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Greetings YMCA family and friends 
 
As African YMCAs our niche is clear: building the civic competence of our youth. It is what we adopted as our strategic 
focus last year. In a year we will have our General Meeting and elect a New Executive Committee, so we are now at a 
time to evaluate what we have achieved so far. What kind of achievements or impact we will account for? What type of 
difference have we made? 
 
While going through this reflection we should be aware that according to the YMCA principles, our volunteer 
leadership is generally responsible for the direction of the movement and its policies and overall representation. The 
process of redefining the future of the YMCA in Africa began in Accra, Ghana, and was cemented in Banjul, The 
Gambia, in 2007. We defined our future direction and emerged with a clear and strong vision statement: Empowering 
young people for the African Renaissance. During this year, national movements are called upon to complete the 
search process to align themselves to the strategic plan and direction, and the shared vision.  
 
This year, we also enter the last phase of consultation towards a unified logo as the expression of our core identity - 
focused on our African-ness, our youth focus and our ecumenical response to the needs of Africa. This is indeed a 
great achievement for YMCAs in Africa.  
 
This year we are focusing much attention on our civic competence concept which flows directly from our niche. The 
‘Subject to Citizen’ model is intended to empower youth to identify issues, frame them and engage those in authority in 
a constructive manner. With Africa set to feel the effects of the global economic crisis in terms of foreign aid cut-backs, 
this project is crucial. The YMCAs in Africa work with the most underprivileged and the voiceless – and this project 
gives space to the youth to raise their voices for a more just political and economic world order. 
 
We will work tirelessly to achieve this…. Siyahamba! 
Clifford Sileya, President of the Africa Alliance o f YMCAs 
This issue of Siyahamba focuses on some of the themes and areas of discussion during meetings held at the 
beginning of the month in Nairobi, Kenya: Youth Meeting, Executive Committee Meeting, Board Development 
Workshop, National General Secretaries (NGS) Workshop. Last year the first NGS Seminar was held, and this year, 
Board was invited to a Workshop during which the NGSs were present. We thank our partners for their financial and 
human resources which made these events possible. Comments from partners who participated in the meetings are 
featured in this issue.  (ed) 
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 Sandy McIntyre 

Board member, YMCA Toronto, and former president of  YMCA Canada  
There is huge potential and these are exciting times for the Africa Alliance. 
Even over those few days, I could see the growing cohesion. The open 
dialogue between staff and volunteers was very fruitful. I was impressed by 
the difference among the YMCAs in Africa, yet they all have a strong 
mission focus that they are living out daily. 
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From Subject to Citizen – why civic competence? 
Wangeci Kago, Monitoring and Evaluation Officer, Af rica Alliance of YMCAs 
 
Many young people in Africa have been 
marginalised in the political sphere. They have 
been militarised by ‘bandit’ politicians to serve 
their agendas of bad politics and warfare. They 
have been misused as if they were commodities 
just for the exchange of a small fee. During the 
post-election crisis in Kenya in December 2007, 
young people were given small arms by gangs 
working for the politicians to go and kill. In return, 
they were given a small incentive for a ‘job well 
done’. This militarisation of the young people has 
not only deprived them of a decent lifestyle, but 
has also caused many of them to drop out of 
school and others to engage in illegal drugs, 
destroying their futures and forming bandit gangs. 
This situation has relegated the young people in 
Africa to a position where they cannot be heard by 
those in authority and more so, they are not in a 
position to influence decision-making processes 
that relate to young people. Out of their 
marginalising experiences, they have been 
deprived of their rights and are now are ‘voice 
poor’. 
 
In the process of bad politics and warfare, young 
women in most of the African countries have also 
been adversely affected. Many have been sexually 
abused by the militia or rebel factions. Due to 
poverty, others have been forced to drop out of 
school to be married off to an elderly man, with 
their parents’ receiving money for this. Some 
young women are still experiencing traditional 
practices such as female genital mutilation. Many of these violated women are unable to talk of their 
predicament because society has allowed their situation to be accepted as a ‘normal’ way of life. A woman 
is, therefore, viewed to be disobedient or disrespectful if she happens to talk about her violations. 
 
Africa Alliance of YMCAs considers this situation of young men and women in Africa as our primary 
agenda. We intend to give militarised young men voice  to identify, frame and articulate their issues, space  
to be visible, and the ability to influence  decision-making processes that relate to the youth. They will 
acquire civic competence through civic rights education, skills formation and social audits. We intend to 
give young women voice  and space  to speak out about their issues through ‘Renaissance Clinics’. They 
will be empowered through gender rights education to be able to self-represent and influence  social 
process that will lead to justice for young women.  
 
“A key area of using our civic competence to influence decision-making lies in the ratification of the African 
Youth Charter. The Charter forms the foundation for responsibilities of the state, and for serving and 
defending the interests of African youth. Only 11 countries have ratified it, although it was adopted three 
years ago. 
 
“The Subject to Citizen model could prove very powerful indeed in engaging with governments and other 
stakeholders to influence the ratification of the Charter, which will then provide the legal framework for 
youth organisations in their efforts to rid Africa of the disempowerment of our youth,” said Reginald 
Ffoulkes Crabbe, a leading youth of Ghana YMCA.  
 

Subject or citizen? A boy plays with mud pistols in Mathare 
slum of Nairobi, one of the most dangerous in Kenya.  
© Manoocher Deghati/IRIN 
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Subject or citizen? Nkosi Johnson was a South African child who made a powerful impact on public perceptions of 
the pandemic and its effects before his AIDS-related death at the age of 12 in 2001. He overcame subjection and 
took his place as an active citizen. A keynote speaker at the 13th International AIDS Conference, as pictured 
above, he encouraged AIDS victims to be open about the disease and to seek equal treatment. Nelson Mandela 
referred to him as an "icon of the struggle for life”. 

Three programmes have been designed to roll out our 
intentions: Civic Action Programme (CAP) to empower young 
people with voice, space and ability to influence, Gender 
Action Programme (GAP) to create women’s civic competence 
for effective action in the civic sphere, and Youth Justice 
Programme (YoJP) to reduce the distance between the youth 
and the law. These three programmes will be piloted in Kenya, 
Zimbabwe and Liberia. Once we tease out the lessons learnt 
from the pilot countries, we will then improve on the 
programme and roll it out to other YMCAs in Africa. We are 
also working on adding a fourth component in the project to 
deal with the area of youth entrepreneurship. 
 
 “Being a citizen means that we ACT! We do not wait for 
others do it on our behalf, we do not wait for handouts, we do 
not watch as decisions are made and just accept them. We 
are part of the decision-making. We are not influenced, but are 
influential. I look forward to the challenge that this concept is 
going to bring but I look more forward to the fruits that it is 
going to bear,” said Samukele Ngubane, South African youth 
intern currently in Bangladesh. 

 
Transformational leadership: a consideration for th e YMCA 
Dr Bart Shaha, Secretary General, World Alliance of  YMCAs 
 
Leadership for social change or transformation is not new to the 
YMCA. Through its’ over 160 years’ history, we have seen how 
YMCAs in different parts of the world have creatively responded 
to challenging social issues. Today, the YMCA has become 
‘many things to many people’. Although the YMCA is involved in 
a great variety of activities such as recreation, sports and 
games, hostels, education, emergency relief etc., it is also 
engaged in significant process-oriented programmes for social 
change. However, considering our track-record in grassroots 
involvement and the fact that we are a network of YMCAs in 124 
countries, more could be done to create impact in our mission to 
build a better world. That is why the focus on transformational 
leadership at the recent Africa Alliance of YMCAs’ board and 
NGS meetings is so important.  
 
Transformational leadership is that which empowers people to 
take an active role in carrying out the value-based mission or 
vision of the organisation or movement they are volunteering in 
or working for. They base their actions on social analysis and 
attempt to address the root causes of the problems faced by the 
people. Since the problems are often embedded in the 
structures of society, the solution calls for structural change or 
systems change, which is often very difficult and time 
consuming.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Berthold Messinger 
International Secretary, CJVM Germany  
The Executive Committee meeting was 
very focused and concentrated on the 
different items discussed. Creating a 
sustainable core was one of the themes 
that emerged – there is a need for 
national movements and Africa Alliance to 
have a programme in place whereby that 
movement can sustain itself so they don’t 
depend on partners’ input. 
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Dr Bart Shaha, Secretary General, 
World Alliance of YMCAs 
 

 

Furthermore, transformational leaders take long-term perspectives for 
a total solution to the problems. Often, the work entails a collective 
effort through the formation of self-organising groups. The main aim is 
to attain social justice, and this is done through non-violent 
community-building approaches.  
 
We will need to find in the YMCA a thrust in leadership development 
that enables leaders (volunteers and professional staff) committed to 
social change for a just society, to be equipped with the knowledge, 
analytical tools, and methodologies in the field of transformational 
leadership, so they can engage meaningfully in social transformation.  
 
As we endeavour to implement Challenge 21 within each of our own 
contexts, we need to search for creative and relevant responses to 
the social issues of our times. How do we train or form leaders who 
will pursue with dedication the difficult and arduous task of social 
transformation, seeking social justice in situations so severely 
affected by unjust structures and systems? What will motivate leaders 

and social workers towards a process-oriented social approach (rather than project-oriented) and building 
of a community characterised by justice and peace? In each context, the YMCA needs to develop its own 
curriculum of training, based on its unique situation, which could be informed by general guidelines, to 
ensure that such a curriculum reflects the mission and thrust of our movement.  
 
It is heartening to see that in many parts of the world the YMCA has been experimenting with new 
modules of training geared towards transformational leadership development within their own contexts. 
Through research I was privileged to conduct with the graduates of the Asia and Pacific Alliance of 
YMCA’s Advanced Studies Program during the period 2001-2004, my understanding is that for engaging 
in a process-oriented approach a leader would need to have both ‘critical consciousness’ and ‘social 
justice orientation’. As a movement at grassroots level, the YMCA is uniquely placed to make significant 
contributions in this field. Leadership for social transformation 
requires a systematic approach, for the work calls leaders and 
social workers to go beyond conventional social work practice.  
 
In rapid globalisation as the world faces unprecedented 
contradictions between peoples and nations, as large groups of 
people become impoverished and vulnerable, as the environment is 
systematically destroyed, and as communities are totally 
disintegrated, the agenda for building community with all peoples 
(irrespective of their religious background) characterised by justice 
and peace emerges as a top priority.  
 
The YMCA is challenged to prepare and train leaders to be critically 
conscious in order to be able to address the root causes of the 
problems through non-violent collective action. In globalisation, 
consumerism knows no limit. Amidst this process of secularisation, 
spirituality becomes a key issue for all, and particularly for young 
people – who are looking for the profound meaning of life.  
 
We have joined the YMCA for spiritual growth. Growing in 
spirituality means also growing in ‘response-ability’ – the ability to 
respond. Pursuing this spirituality does not mean shunning the 
world. Rather, it is about engaging in it with people. Long ago our 
ancestors lived and grew in this spirituality by living harmoniously 
with people and nature – the environment. That living and sharing 
grew out of the context of food. There is a renewed call today to live 
by the Spirit – living by the purpose of God for all people, which 
means building and living a community of justice and love.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mick Johnson 
VolunteerYMCA of Metropolitan 
Minneapolis  
YMCA staff and volunteers are open to 
learning new concepts and skills that 
will help you to respond to the need of 
your communities. It is all possible 
because of the goodness of the people 
I met there. The staff and board leaders 
are all very capable. The challenge is 
to stay on course and not to get 
distracted by the economy, and the 
day-to-day worries – stay focused on 
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Editorial note: As we go forward, we need 
continued reflection on how to keep the 
balance between the business approach 
and the quest to empower youth to be 
actively involved in decision-making at all 
levels, including in the YMCA. 

Africa Alliance Leadership Development Strategy 
Simon Lazarre Badiane, Executive Secretary: Leaders hip Development/Organisational 
Development, Africa Alliance 
 
A socially relevant and cutting-edge Leadership Development 
Institute and parallel Leadership Development Fund is part of 
the Africa Alliance’s new Leadership Development Strategy to 
build and improve the African YMCAs’ volunteer and staff 
leadership competence and impact. 
 
African YMCA leaders have dreamed of a concerted and 
sustainable leadership development drive for many years but 
could not embark on one due to lack of resources.  With the 
current global crisis and the fragility of many African YMCAs it is 
important to build the human capacity and competence of 
national movements in order for them to compete with strong 
NGOs. Developing leadership and building competency is one 
of the key pillars of the Movement Strengthening Strategy of the 
Africa Alliance. 
 
For years, Africa provided the global YMCA as well as the 
continent with excellent leadership. But in our recent history, 
African YMCAs have experienced many challenges, among 
which is a leadership crisis. The lack of quality membership and 
inadequate financial resources has made the situation worse. 
The search process in Accra, Ghana, in 2007 showed that the 
development of African YMCAs is very fragile because of lack of 
sustainability. This ambitious project aims at building the 
capacity of African YMCAs for long-term sustainability and self-
reliance. The objectives are to: 
 
·  Identify, recruit and develop a group of visionary and 

principle-centred leaders from the volunteer cadre who will 
give strategic direction on matters of policy and future 
development to the YMCAs of Africa; 

·  Establish a competitive and professional staff cadre within 
the YMCAs of Africa to increase their productivity and  
effectiveness in delivering programme interventions; 

·  Develop a youth empowerment model and recruit and deploy young leaders on the basis of the shared 
vision; 

·  Capitalise on the past experiences and develop a structured training curriculum through the 
establishment of a Leadership Training Institute, in line with the growing needs of the National 
Movements, that will ensure high competence, performance and standards in the YMCAs of Africa; 
and 

·  Establish a Leadership Development Fund (LDF) to implement the continental leadership strategy. 
 
Courses for youth, staff and volunteers at every level of responsibility will be delivered by a Mobile Training 
Pool for capacity building and The Leadership Training Institute for professional training. Primarily serving 
the YMCA youth, volunteers and staff, the training will also be offered to non-YMCA participants wanting to 
improve their skills in social and development work. Campus sites will be established in the West, East 
and South Zones, with each zone having a pool of trainers and resource people on capacity building. 
National movements will be responsible for the training programmes at national and local levels. 
 
Partnership relationships with YMCA Colleges around the world such as George Williams College in UK or 
Springfield College in the US,  as well as universities, colleges and institutions around Africa will be 
instrumental in the development of  syllabus, course content and instructional programmes. However, the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Harold Mezile 
President CEO, YMCA of Metropolitan 
Minneapolis 
This is a time when the business 
community has great potential and even 
more reason than ever before to be 
charitable. The question is how does the 
YMCA develop this partnership? YMCAs 
in Africa need to get business people on 
the board or it is fruitless to try to get 
resources from the business sector. This 
will also have the added advantage of 
better management within the YMCAs. 
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Africa Alliance will offer its own certificates and diplomas to participants who successfully complete their 
programme. 
 
The project is an income-generating activity that is expected to generate resources primarily for its 
operations, but also in order to provide professional opportunities to disadvantaged young people. The 
Africa Alliance intends to provide scholarships to such youth in need. To implement this ambitious plan, 
the Africa Alliance will embark in a very intensive fundraising campaign through the Leadership 
Development Fund, counting on the support of its traditional partners and new funding sources to raise the 
needed amount. 
 

 
 
The new youth direction: Umoja 2 & civic competence  
Charles Habiah, Ag. Chair, Africa Alliance Youth Co mmittee 
 
African YMCA youth are charting a new path forward this year, and we invite our movement aboard to 
share and walk with us.  
 
In the last two decades or so, Africa has been confronted with a multi-dimensional crisis with several 
symptoms including drought and famine, wars, HIV/AIDS and various endemic diseases, widespread 
poverty, and bad governance among others. Underlying all these are the phenomena of unemployment 
and shared degrees of ignorance which, to some observers, are at the core of the problems of the African 
sub-region.  
 
We are now awake to the long call of the African youth to effect that desired transformation after our years 
of transition. We have started by repositioning ourselves well, as we share in the new vision of the Africa 
Alliance: Empowering the young people for the African renaiss ance.  
 
At the recent committee meetings in Nairobi, the youth re-strategised our focus which resulted in a new 
direction and work plan, civic competence and Umoja 2 being the core business. 
 
Undoubtedly, it will take leadership to change the status quo of the African youth from that of subject to 
citizen under our new conceptual framework on civic competence. We want to pioneer the required 
leadership not only to successfully execute what is inscribed in the paper but more importantly, be 
identified with positive change as it emanates from work ahead. 
 
The youth are at the forefront of change within our societies and are, therefore, in a position to identify and 
respond to the needs that arise from these developments. 

Tom Valentine 
Associate Director, International Group, YMCA of US A 
I rate the overall Board/NGS Seminar as 9 out of 10. The training sessions and 
group discussions clearly addressed critical Africa YMCA leadership development 
topics such as board development, board/CEO relations, fundraising, Africa 
Alliance sustainability categories, media and communications, impact assessment 
and reporting, and IT.  I have never seen the African YMCA leaders more 
engaged in deep conversations about movement strengthening.   I was very 
encouraged by the presence of new, young African YMCA leaders.  I also think 
the decision to bring together the NGS leaders and board chairs is a good 
strategy for future training workshops. 
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Africa YMCA youth 
gearing up to 
pioneer ahead this 
year on UMOJA 2 
and civic 
competence, at the 
Youth Meeting in 
Nairobi 

 

This is the time for young people in the Africa YMCAs to rise up and act for change. We 
are all involved. We have pledged our commitment. For me, this project is an exceptional seed we have 
sown, which when handled well will germinate into that big transformative tree, giving shelter to all of us 
and to generations yet unborn. One unique feature of this concept is the exclusive emphasis on how the 
youth can optimise the benefits by focusing on practical measures to address the serious challenges 
confronting this continent and beyond.  
 
Umoja 2 is planned for end of October 2009. The key issues to be dealt with include inter alia youth 
entrepreneurship, volunteerism, transformational youth leadership, and climatic change – with civic 
competence as the core programme. There will also be a focus on the African Youth Charter. 
 
This initiative is built on the success of Umoja2000, an event held in Bagbe, Togo, in 2000 which was an 
African Youth Leadership Forum. Umoja – Swahili word for unity – gave birth to many of the young leaders 
in our African YMCAs today. 
 
I guarantee that Umoja 2 is committed to churning out the ground-breaking blocks for real youth work for 
years to come in an unprecedented manner. I also use this opportunity to extend an invitation to you all to 
participate in this year’s UMOJA 2 under the auspices of the YMCA. 
 

 
 

Jerry Prado-Shaw 
Former director , International Group, YMCA of USA (retired) 
If I were a banker, I would invest in the YMCAs in Africa with no hesitation. But as 
a careful businessman, I would request additional efforts in stewardship, 
transparency, accountability and timely impact assessment reports. I have seen 
huge positive changes in the last two to three years. The focus now should be on 
top-notch volunteers – there should be a strategy for each national movement in 
agreement with the Africa Alliance. Remember eagles fly with eagles though – 
eagles do not fly with ducks.  
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YMCAs in Africa embark on knowledge sharing journey  
Knowledge Sharing Consultant, interning at the Afri ca Alliance, through the Germany YMCA 
 
Knowledge sharing is a key trend currently in the world of 
economy and big companies – its importance for the 
company’s performance is continually highlighted. Hundreds 
of books have been written about this and positions like 
Knowledge Agents or Knowledge Sharing Experts have been 
created. All this effort is to develop and improve a simple 
action that each human being knows and often does 
automatically: to tell our own story and to listen to other 
people’s stories.  Communication between people seems to 
have been re-invented by experts in today’s economic 
landscape.  
 
That said, knowledge sharing is a crucial component within 
groups, companies and organisations. As soon as several 
people are working together, they need to share their 
experiences and knowledge regularly to ensure that 
everybody has the same level of knowledge in certain areas 
or is informed about the other people’s work and experiences. This ensures efficient working together, with 
everyone having the opportunity to participate actively in ongoing processes. 
 
The importance of knowledge sharing for the YMCAs of Africa lies in several areas. Telling your story and 
listening and learning from other people’s stories brings the movement closer together – it is unifying. It is 
the basis for most of our work: a core identity can only be built if the diversity as well as the common 
aspects of the YMCAs of Africa are known. Capacity building needs knowledge sharing to identify existing 
and needed capacity.  
 
Resource mobilisation cannot be effective without knowledge of the resources that are already used, and 
potential fundraising opportunities. Only if we are able to present the work we are doing and its impact in 
the best way possible, can we persuade other organisations and people of the importance of our 
programmes and the need for funding. Leadership can only be successful if the leaders know their YMCAs 
and what they are doing. It can be even more effective if we understand the advantages of learning from 
each other’s experiences in leadership and other areas. Sometimes  we are not able to work efficiently 
because we are busy re-inventing the wheel instead of using best practices of other YMCAs that have 
already done a similar programme – we need to adapt their lessons learnt and key success factors to our 
own situation and environment.  
 
The Africa Alliance of YMCAs has taken a strategic decision to focus on knowledge sharing within the 
YMCAs of Africa and I will be working on an internship basis in this regard. I will assist in collecting the 
existing resources within the YMCAs of Africa and the AA (guidelines, training manuals, templates etc.) 
and in developing databases to make this information and expertise available to all YMCA members. 
During the recent National General Secretary Seminar, the NGSs present committed to this process to 
improve the efficiency of the work within the YMCAs of Africa, to bring us closer together, to share our 
experiences and expertise and help each other build on the successes and best practices of programmes 
and movements to make a stronger movement in Africa. 
 

 
Chris Roles 
Executive Director, Y-Care International 
The foundations of Accra have come through strongly. It was extremely valuable to 
bring staff and boards together to reflect on different roles and responsibilities. It was 
also valuable for new people – they need to know how significant it is for YMCAs in 
Africa to stand together around Accra. We support the strategic youth focus. The 
youth members shared much energy and ideas that influenced the energy of the 
meeting. The emergence of younger leaders is encouraging. There are outstanding 
young people taking up these positions and this is a real sign of hope.  
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Siyahamba will be taking a themed 
approach for the rest of 2009. We 
encourage YMCAs and members 
to submit ideas for articles on the 
themes below:  
 

·  Youth leadership 
·  Gender  
·  Youth Justice  
·  Peace and relief 
·  Technology 
·  Children's rights  
·  Entrepreneurship 
·  HIV/AIDS 
·  Volunteerism  
·  Environment  

 
We also encourage movements, 
members and partners to send 
news items, opinion pieces, case 
studies or impact updates for 
inclusion in our weekly Web Alerts. 
 
Please direct all correspondence to 
the editor: 
Gil Harper: gilh@africaymca.org  

  
 
Devotion 
Aisa Akapson, Executive Committee Member, Africa Al liance of YMCAs 
 
Text: Philippians 3: 13-17 - Looking Ahead with Hope 
What would have happened if there was no past or future? There 
would also be no present, for it is an interaction of the two. 
William Golding wrote: “My yesterdays walk with me. They keep 
step, they are gray faces that peer over my shoulder.” 
 
But Paul to the Philippians in verse 13b says:  

·  “one thing I do” - stands for  the present 
·  “forgetting those things which are behind” - stands for the 

past 
·  “and looking forward to the things before” - stands for the 

future. 
 
Let us prepare for the future that lies ahead. The present is here 
for us to live. You must stop condemning yourself over past 
failures! Right actions are the best apologies for bad actions of 
the past. Time is like a river - you cannot touch the same water 
twice, because the flow that has passed will never pass or flow 
again. 
 
Let us therefore: 

·  Look back and thank God 
·  Look within and find God 
·  Look around and serve God and finally, 
·  Look forward and trust God who holds the future in His 

hands with all of its uncertainties! For we have  a vision to 
run (Prov 29:18) - a vision to empower our  young  people 
for a rebirth of their lives, hopes, and aspirations; their 
homes, communities, nations and the African continent 

 
YMCAs of Africa... looking ahead with hope! 
 


